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INSURANCE CASE STUDY

SUMMARY

Credit Guarantee Insurance Corporation of 

Africa Limited (CGIC) is the largest credit insurer 

in Africa, focusing on underwriting for the 

domestic and export credit insurance arenas. 

The company distinguishes itself by its ability to 

acquire and store vast amounts of information 

from the market through its network of brokers 

and contacts. It interprets and utilises this data as 

a core strategic instrument for the running of its 

business and constantly improving its services to 

clients in both local and international markets.

To support its philosophy of timely information as 

a business enabler, CGIC embarked on a project 

in 1998 to establish a core data source that would 

give management a deeper understanding of 

their business and improve decision-making. 

After an initial period of planning and design, 

development and construction of a data 

warehouse got underway in early 2000 with 

consulting assistance from Alicornio Africa.

Some management personnel are trained to write 

reports and use analytics. Therefore, reporting 

and analysis functions had to be easy to learn and 

simple to use. The Sagent Query, Reporting, and 

Analysis tools proved to be very user friendly, and 

the interface for exporting results to Excel is used 

extensively. Staff can request reports and extracts 

as required or have them pushed on schedule 

to their mobile devices or email automatically.  

Sagent provided those benefits exactly with an 

intuitive drag and drop GUI interface for ETL. 

This feature allowed staff to construct ETL plans 

with ease, reducing development time by about 

a third compared to previous efforts. Staff spends 

their time focusing on data issues rather than 

troubleshooting ETL problems.

The fact that Sagent provides both a back-end 

(ETL) and front-end (reporting) system in one 
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Challenge 
A lack of in-house SQL 

programming skills meant 

that the tool selected for 

developing the warehouse 

needed to be easy to use 

while quickly producing the 

required results.   

Solution 
During the planning phase, 

CGIC evaluated a number 

of tools and technologies. 

They elected to use Sagent 

Data Flow from Pitney Bowes 

Business Insight (supported 

by PBBI’s Southern African 

distributor - Alicornio 

Africa) as their data 

warehouse development and 

management solution. 

means improved productivity because there is 

no duplication of effort.

Sagent Automation allows all load processes, 

and daily and monthly runs, to execute without 

manual intervention. SMS messages are sent 

to inform the warehouse administrator of the 

status of the load processes or to alert them of 

any ETL process failing.

The Sagent Solution and strong backing from 

management contributed greatly to the success 

and longevity of the project. 

RESULTS

At the beginning of the World Financial Crisis 

of 2008, the data warehouse played a central 

role in determining the course of action 

required. By running “what-if” scenarios 

against available data, CGIC was able to 

establish the policies that helped it weather the 

crisis. The company emerged as a strong player, 

fit to survive harsh economic downturns.

Key Results:

• Shortened decision cycle

• Fuller strategic insight

• Ready proof of corporate governance

• Effective catering for statutory requirements

• Improved customer service

• Greater retention of clients

• Improved broker engagement

• Timely identification of trends and effective 

 action

Before the implementation of the data 

warehouse, the aggregation of data from the 

CGIC business ecosystem was a laborious and 
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time-consuming activity. Critical information 

was only available quarterly, and in some cases 

monthly at best. Today, such information is 

issued daily, allowing management to know their 

exposures, premium income, and profitability, 

and to manage risk more effectively.

Management uses this information to understand 

conditions that might prompt decisions such 

as changing pricing policies, investing in new 

industries, or divesting in others. The influence 

of the data warehouse extends to:

• Underwriting: Daily “General Ledger” and 

“Unit Income Statement” reports, drawn from 

warehouse data, show the profitability of the 

company as a whole, or by unit, department, 

industry sector, and more. The reports allow 

management to identify new trends and 

outliers, and take decisive action. They play a 

pivotal role in the day-to-day running of the 

company.

• Reinsurance: Models that assist with 

reinsurance treaty negotiations use 

underwriting information from the warehouse. 

CGIC also issues statistical information to 

its reinsurers, helping them to provide the 

company with appropriate pricing.

• Governance: Management uses warehouse 

data to perform an annual review of minimum 

capital requirements, and underwriting 

and reinsurance strategies, as well as other 

conditions currently dictated by the Financial 

Services Board.

• Marketing and research: To deal effectively 

with its network of nearly 40 brokers, CGIC 

turns to its data warehouse to analyse broker 

portfolios and performance. It then feeds this 

information back to them for use in their own 

business optimisation efforts.

• Customer service: An independent 

research company uses data warehouse 

information to conduct a yearly 

independent survey, to determine customer 

satisfaction across national key accounts. 

CGIC uses the results to address any 

customer service issues. 

Ten years after its inception, the CGIC data 

warehouse continues to provide critical 

business data on performance in the areas of 

operational policy, compliance, and customer 

service – daily and reliably. With users 

requesting features that are more sophisticated 

each year, the data warehouse promises to 

continue growing in its role as a basis for 

decision making at Credit Guarantee. 

ABOUT ALICORNIO AFRICA 

Founded in 1999, Alicornio Africa is Pitney 

Bowes Business Insight’s Southern African 

distributor and provides a sophisticated 

offering in the arena of enterprise information 

management. The company offers technology, 

consulting and training services covering the 

entire spectrum of information integration, 

data profiling, data duplication, data quality 

management, data warehousing, business 

intelligence, automation, data mining and 

customer communications management. 

Alicornio Africa is able to provide the platform 

for any data integration challenge, be it data 

migration, data integration, data cleansing, 

data quality, data warehousing or business 

intelligence projects. Their clients include, 

amongst others, banks, insurance houses and 

credit bureaus. Alicornio Africa helped Credit 

Guarantee to make their BI project a strategic 

advantage and we can do the same for you. 

Visit us today at www.alicornio.co.za.

EUROPE/UNITED KINGDOM/ 
AFRICA

Minton Place 
Victoria Street 
Windsor, Berkshire SL4 1EG

+44.800.840.0001

pbbi.europe@pb.com 
www.pbinsight.co.uk

UNITED STATES

One Global View 
Troy, NY 12180

1.800.327.8627

pbbi.sales@pb.com
www.pbinsight.com 

CANADA

26 Wellington Street East 
Suite 500 
Toronto, ON M5E 1S2

1.800.268.3282

pbbi.canada.sales@pb.com 
www.pbinsight.ca

ASIA PACIFIC/AUSTRALIA

Level 7, 1 Elizabeth Plaza 
North Sydney NSW 2060

+61.2.9437.6255

pbbi.australia@pb.com 
pbbi.singapore@pb.com 
pbbi.china@pb.com
www.pbinsight.com.au


