
Take Control
Track and trace in the hospital environment

The sheer volume and variety of deliveries 
into hospitals and the frequency with which 
items are moved between departments and 
sites presents a major challenge. All too 
often, hospitals have relied on their own 
manual systems to keep track of deliveries 
and assets, systems which simply aren’t 
equipped to deal with this increasingly 
complex task.

It is no exaggeration to say that the role 
of facilities management and porterage 
has become a critical component of any 

hospital’s performance. Simply put, if items 
aren’t in the right place, with the right 
person, at the right time, the knock-on 
effect can impact heavily on productivity 
and, ultimately, patient care.

Bottlenecks need to be quickly identified 
and solved. Facilities management and 
porterage personnel are at the front-line 
of operational efficiency. And automated 
track and trace technology has become one 
of their critical tools for eliminating losses 
and delays.



Our hospital clients across Europe are using track and trace 
technology for a variety of key processes, broadly grouped into 
three operational areas:

Internal delivery and distribution
Consider the items that are typically delivered to, and 
transported around, a hospital – blood and other test samples, 
medical devices, drugs and more. Volumes can be enormous 
– one of our customers in Scandinavia handles around 10,000 
units of blood and other test samples each day.

Many organisations face the added complexity of moving 
items across multiple sites. Dispensing drugs from a central 
pharmacy – often across multiple sites – is a key example 
where track and trace is critical to safety, speed, accuracy and 
integrity of drug delivery and effective patient management.

The timely arrival of all such items is essential. For example, 
if the delivery of just one sample is late for analysis, or goes 
astray, then diagnostic and clinical procedures could be 
delayed – with the obvious repercussions for patient wellbeing 
and increased costs. The same goes for medical devices, 
prosthetics, transplants, surgical kits, and more. Automating 

the process removes the “where is my?” question from day-to-
day operations – a question that, according to our customers, 
leads to many hours of wasted staff time each week before 
track and trace automation is introduced.

Asset Management
Whether expensive equipment such as diagnostic imaging 
technology is leased or owned outright, hospitals have a duty 
of care to protect and manage their assets. Clearly, if items are 
leased, they are not the property of the hospital, so tracking 
their whereabouts – and having 24/7 access to that information 
- is a key element of any agreement with the lessor. Similarly, 
if the hospital owns its equipment, managers want assurances 
that this valuable technology is being safeguarded and is being 
used as productively as possible.

Knowing precisely where equipment is, at any time, (along with 
the people to transfer, set-up or operate that equipment) is the 
cornerstone of any operational efficiency drive. The outcome is 
quick, efficient clinical and care service delivery throughout 
the organisation.

Loss and theft of drugs and medical devices can be a problem, 
with analysts in the United States calculating the price of theft 
at $4k per bed, per annum. Even small quantities of some 
drugs have a value of many thousands. Track and trace helps 
identify and prevent losses.

Hazards and compliance
Compliance is another key concern for today’s healthcare 
chiefs. The mishandling of patient records and sensitive data 
is an area that has gained much unwelcome press coverage 
in recent years. With the EU Directive on Data Protection 
currently being revised, the issue will be front of mind for 
many. Indeed, penalties for hospitals failing to comply with EU 
rules are likely to be severe, with fines of between 2%-5% of 
turnover proposed. Track and trace can eliminate error from 
document handling and disposal, preventing exposure and 
safeguarding the reputation of the hospital.

Volumes can be enormous – one 
of our customers in Scandinavia 
handles around 10,000 units of 
blood and other test samples 
each day.

The outcome is quick, efficient 
clinical and care service delivery 
throughout the organisation.



14
-G

M
SE

-0
02

69
 (0

1/
14

)

© 2014 Pitney Bowes Ltd. All rights reserved.
Pitney Bowes provides technology solutions for small, mid-size and large firms that help 
them connect with customers to build loyalty and grow revenue. Many of the company’s 
solutions are delivered on open platforms to best organise, analyse and apply both public and 
proprietary data to two-way customer communications. Pitney Bowes includes direct mail, 
transactional mail and call centre communications in its solution mix along with digital channel 
messaging for the Web, email and mobile applications. www.pitneybowes.co.uk

Pitney Bowes Limited
Building 5, Trident Place
Mosquito Way, Hatfield AL10 9UJ
T: 08444 992 992
F: 08702 415 249

www.pitneybowes.co.uk

A recent EU Directive (Council Directive 2010/32/EU) also 
governs the safe disposal of medical sharps such as needles, 
with penalties for those failing to comply. Again, automated 
track and trace technology can ensure that hospitals meet 
compliance regulations – not only for sharps but also for the 
disposal of other substances that may pose a chemical- or bio-
hazard, such as cytotoxic drugs, disinfectants, anaesthetics, 
and so on.

The management of pharmaceuticals can also be made more 
efficient – and safer. If every pharmaceutical unit is logged and 
tracked from the moment it arrives, shelf-life can be better 
managed and unused or surplus drugs returned safely to the 
manufacturer. The same failsafe process can be applied to the 
sterilisation of medical devices. Here, staff have the at-a-
glance assurance that devices have been picked-up, sterilised, 
and returned ready for use.

The ease of use and versatility of Pitney Bowes’ track and trace 
technology means that it is continually being applied to new 
hospital processes. Our customers throughout Europe are 
taking control of routine internal processes and transforming 
productivity. Facilities management and logistics professionals 
may be the people who directly implement track and trace 
solutions – but the benefits of such a system resonate across 
the entire organisation.

Track and trace can eliminate 
error from document handling and 
disposal, preventing exposure and 
safeguarding the reputation of 
the hospital.




