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Accelerate and sustain your  
competitive edge. 
Our team of experts are committed to solving your most 
complex business challenges. Using our outcomes-based 
approach, we can work with you to assess, recommend  
and implement solutions that help you resolve 
performance issues and sustain operational excellence. 

We combine rich experience  
with leading-edge methodologies. 
We combine data, analytics and our industry experience  
to help you achieve your goals.

Our consultants are trained in lean Six Sigma, lean 
manufacturing and Continuous Improvement (CI) 
methodologies, and use our innovative data and analytic 
tools to understand how to maximise efficiency and 
eliminate waste. We will help you: 

• Assess and diagnose business challenges.
• Increase productivity and capacity.
• Improve end-to-end workflow for greater  

operational performance.
• Increase quality and Service Level 

Agreement performance.
• Ensure compliance and mitigate risk.
• Manage postage and operational costs.

Achieve operational excellence 
through expert guidance.
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Rely on the unique  
value of Pitney Bowes. 
The Pitney Bowes Solutions 
Engineering & Delivery services 
team of experts combine:

• First-hand experience in  
managing transactional print  
and mail operations. 

• Industry knowledge of leading-edge 
technologies and solutions that 
offer optimum value.

• Innovative tools that leverage  
the Industrial Internet for real-time 
data and analytics.

• Mastery in the use of 
methodologies like Six Sigma, lean 
manufacturing and other disciplines 
that drive greater efficiency. 

• Rich skills in change 
management and continuous 
improvement processes that 
enable you to compete in a 
changing environment.

Improve your  
business outcomes.  
Pitney Bowes solution engineers 
and print and mail operations experts 
can help you achieve and sustain 
operational success at every level 
of your business — technology, work 
cell, site or enterprise-wide — we 
help you:

• Access, recommend and implement 
solutions to reach and sustain 
operational excellence.

• Design a roadmap for the 
continuous improvement of 

technology, people and 
processes based upon 
desired business outcomes.

• Identify opportunities and 
disruptive value propositions 
that are unique to your operation 
or organisation.

• Improve productivity and business 
performance using data, analytics 
and proven methodologies.

• Analyse key business issues and 
develop a solution that addresses 
costs, quality, risk and compliance. 

 
In everything we do, Pitney Bowes 
delivers accuracy and precision to  
help you drive meaningful impact.  
Our innovative data and analytic  
tools, methodology and unparalleled 
knowledge help clients navigate the 
complex and evolving world of 
commerce. By working together,  
we’ll help you achieve success.

We’re here to help.   
To find out how our team can 
help your organisation, visit us 
online at: pitneybowes.com/uk/
solutions-engineering.
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